Policy and Scrutiny Committee for Health & Social Care - Workplan 2022/25

The committee assists Cabinet in the development and implementation of key plans, policies and activities set out in the Corporate Plan
relating to the delivery of relevant services, including:

Adult social care (including All health services commissioned or delivered for the Health and Wellbeing Board, the
safeguarding) benefit of island residents delivery of the Health and
Wellbeing Strategy and Joint
Health and social care Future local delivery model and strategic commissioning Strategic Needs Assessment

Integration
Public health
Agenda Items Description & Background Lead Officer/Cabinet Member
4 March 2024 |Health Inequalities - Food To review local data on food poverty by hearing from IW
Poverty Food Bank, Healthwatch and Newport Congregational
Church
Earl Mountbatten Hospice To consider an update from Mountbatten’s Chief Executive

Nigel Hartley on the future of the hospice following concerns
around funding.

GP Surgeries The committee to review the work taking place in primary ICB
care to monitor and improve capacity and access to services
following on from an island wide survey

Adult Safeguarding Board To consider the annual report of the Adult Safeguarding Chairman of the Board/ Board
Annual Report Board Manager

Community, Mental Health, To consider an update on Project Fusion and the Afton Ward |Group Executive Director of
and Learning Disability pilot outcomes. Community, Mental Health and

Services Learning Disabilities Services




To review the impact of funding of Adult Social Care and

2 () 20, = Health and Social Care Budget|Health across IWC and NHS and how budgets/services e ek an_d NI
INFORMAL . : Representatives
interact and impact on each other.
13 May 2024 - . To consider the national picture of the new CQC inspection
INFORMAL CQC Inspection Framework framework
3 June 2024 Dentistry To monitor the progress of improving dentistry services on ICB
the Island.
To review how quality of service is maintained and how Cabinet Member for Adult Social Care
feedback from those who draw on care and support is utilised|and Public Health
Home Support . .
to make improvements by hearing from the Islands three
prime providers
Wightcare Business Model To review the implementation of the two-year cost recovery [Cabinet Member for Adult Social Care
model. and Public Health
Recruitment & Retention To review the progress made in the last year regarding Cabinet Member for Adult Social Care
recruitment and retention across the Island workforce system [and Public Health
8 July 2024 -
INFORMAL LSS
2 September |Adult Social Care Annual To consider the statutory annual complaints report relating to |Cabinet Member for Adult Social Care
2024 Complaints Report adult social care and Public Health

Project Fusion

To monitor the progress of implementation following go live in
April 2024

Isle of Wight NHS Trust

7 October 2024 A

INFORMAL TBC
2 December |Adult Safeguarding Board To consider the annual report of the Adult Safeguarding Chairman of the Board/ Board
2024 Annual Report Board Manager
6 January 2025 -

INFORMAL

TBC




3 March 2025

Carers Strategy 2023-28

To monitor the progress and implementation of the strategy,
in line with the delivery plan, two year's after approval

Cabinet Member for Adult Social Care
and Public Health

Independent Living Strategy

To review the progress with the strategy following the refresh
that took place in January 2024

Cabinet Member for Adult Social Care
and Public Health

7 April 2025 -
INFORMAL

TBC




